The Black Friday
Playbook: Where
Deliverability Meets
Creativity

Master the art of high-stakes email
campaigns without sacrificing your
sender reputation or audience trust.

Black Friday survival isn't about turning up the volume. It's about getting the right emails to

the right people at the right time—without trashing your sender reputation.

Think of it less as a holiday campaign and more as an investment in how your audience
sees you in January. The brands that win are those who balance urgency with strategic

restraint, ensuring every send strengthens rather than erodes trust.
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1. Preparation Starts Now

Early preparation is the key to success when the busy holiday season hits.

Deliverability Readiness

9

Authentication as
Table Stakes

SPF, DKIM, and DMARC don't
win you customers, but
skipping them loses you
credibility fast. These protocols
verify you're who you say you

are.

Y

Verification as Entry
Filter

Don't waste time "spraying

and praying." Invalid emails

drag down sender reputation.

Verification at entry point
equals peace of mind and

cleaner lists.

Creative Readiness

Strong Copy

Clear beats clever every time.
Black Friday is "inbox triage"
season—people don't read,
they scan. Your message needs
to communicate value

instantly.

CTAs with Purpose

"Shop now," "Get it today,"
"Don't miss out." Direct
language wins in crowded
inboxes. Make your call-to-
action impossible to

misunderstand.

24

Segmentation as
Survival

Not all subscribers are created
equal. Put your energy into

engaged segments rather than
dragging dead weight into the

inbox.

Mobile-First Always

Most Black Friday opens
happen on mobile. If your
message doesn't scan in 2
seconds on a phone, it's lost.

Design for thumbs, not mice.
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How Gmail & Yahoo Think

Understanding inbox providers' algorithms is crucial for Black Friday success. They're not

evaluating your intentions—they're measuring subscriber behavior.

Engagement is
Currency

They look at opens, clicks,
deletions, and spam reports—
not your intentions. Every
interaction tells a story about

your email's value.

Signals Work Both
Ways
Strong engagement reinforces
inbox placement, while
indifference signals "junk." The

algorithm learns from every

subscriber action.

Natural

Interaction Wins

Segmented promos, relevant

offers, and restrained send
frequency outperform
desperation blasts. Quality

always beats quantity.
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2. Keeping Your Cool During the Busy

Season
Handling Volume Spikes

01

Don't Shock the Filters

A sudden jump in volume sets off alarms, even if it's

"holiday season." Inbox providers see dramatic spikes

as suspicious behavior.

02

Warm Strategically

Start with your most engaged segments before scaling

up. Think of them as your "canaries in the coal mine"—

they'll show you if your approach is working.

(D Pro Tip: Gradual volume increases signal legitimate business growth. Sudden spikes trigger spam filters

and can derail your entire campaign before it starts.

Common Panic Mistakes

When the pressure's on, marketers often make decisions that feel urgent but cause lasting damage. Here's what to

avoid:

Buying Lists

Shortcut to the spam folder—
and a long-term reputational
hit. Purchased lists contain
unverified addresses and
people who never opted in.
The damage can take months

to repair.

Skipping Verification
Asingle spike of bounces
mid-season can sideline your
whole program. Invalid
addresses create immediate
red flags with inbox
providers, tanking your
deliverability when you need

it most.

Reactivating Old
Segments Cold

If they haven't engaged in 6-
12 months, a discountisn't
going to save them. All you'll
dois hurt inbox placement for
your good subscribers. Dead

weight drags everyone down.
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3. Five Quick Wins

Actionable steps you can implement right now to strengthen your Black Friday email

strategy:

1 Run a Verification Sweep

Don't let bad addresses wreck your peak season. Clean your list before the rush begins.

2  Suppress Dead Weight

Engagement is what keeps you in the inbox—strip out the unengaged subscribers who hurt your metrics.

3 Warm Small Segments First

Test with high-engagement cohorts before mailing everyone. Let your best subscribers validate your

approach.

4 Send Smarter, Not Louder

Try sending around the obvious times—sometimes late-night or next-day sends convert better when

inboxes are less crowded.

5 Audit Creative Basics

Test CTAs, dark mode, and alt text now, before a broken button costs you sales. Small details make big

differences.

The Black Friday Playbook: Where Deliverability Meets Creativity is created
by Jaina Mistry.

Jaina is your go-to for email and content marketing that actually
connects. With 15+ years in B2B and SaaS, she’s helped companies grow
by ditching the funnel fluff and focusing on what really works: smart
content, strong signals, and email strategies that don’t make people hit

unsubscribe.
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