
Welcome!





Powerful,
Secure,

and Caring
Email Verification

+ Deliverability



1. The question.
2. The statistics.
3. The fundamentals.
4. The technology.
5. The Q&A :D

chemistry or Alchemy?

what really happens around BF

the golden rules of deliverability

segmentation + verification

“time for us”



#1 THE QUESTION:



Email deliverability…





or rather…





Email deliverability

chemistry? alchemy?



Email deliverability

chemistry? alchemy?

+ measurable, repeatable laws

+ reputation is built on data

+ outcomes can be predictable

+ the process can be optimized

+ probabilistic, not deterministic

+ algorithms are hidden and ever-changing

+ the energy of the relationship matters

+ reputation grows through order, not formula



#2 THE STATISTICS





Black Friday is coming :)



let’s get ready..
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Sarbacane – Location: Hem

rapidmail – Locations: Berlin, Freiburg

Mailingwork – Location: Chemnitz

4DEM – Location: Turin

Signitic – Location: Lyon

noCRM – Location: 

User.com – Location: Warsaw
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It’s not “Black Friday”
It’s not “Black Week”

it’s Q4 :)



Deliverability is all-year-long game



#3 THE FUNDAMENTALS







we can control it!

we can’t control it…
but we should influence it!















it’s all about communicating
the value you provide

all the “deliverability game” is just a tool



What type of friend do you want to be?









It’s a living ecosystem









Best slides on this webinar ⏭















✅ 26 000 opens!

✅ 1175 clicks!

🛑 7773 hard bounces

🛑 500 000 emails with no reaction

Let’s communicate our “non-active”!



✅ 47 000 opens!

✅ 1570 clicks!

🛑 73 546 hard bounces

🛑 700 000 emails with no reaction

Let’s “clean the old emails base”



#4 THE TECHNOLOGY



Use the data!



Target active 
recipients



Use the data!



Target the right 
audience



Use the data!



Don’t be too 
pushy…



Use the data!



Monitor the feedback



Use the tools!



Controlled orchestration
● start with active to show 

the engagement to the algorithms

● smooth the volume and avoid 
bursts ~like 100k in 1 minute

● diagnostic precision

● inactive are still verified!



Use the tools!



Verifying instead of trying!



Bonus: Announcement + Demo





Q&A


