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#1 THE QUESTION:



Email deliverability...
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Email deliverability
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Email deliverability

measurable, repeatable laws
reputation is built on data
outcomes can be predictable

the process can be optimized

chemistry?

probabilistic, not deterministic
algorithms are hidden and ever-changing
the energy of the relationship matters

reputation grows through order, not formula

alchemy?



#2 THE STATISTICS






Black Friday is coming :)






Locations
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It’s not “Black Friday”
It’s not “Black Week”
it’s Q4 )



Deliverability is all-year-long game



#3 THE FUNDAMENTALS
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we can control it!

Sender Side

! : e
-HH - =decision® == segmentation ==
]

Enterprise Platform

iviery

Receipient side

> < < > B = action s=—p '

Email clients Customers

we can’t control it...
but we should influence it!



Sender Side

-HH . decision s—) = gegmentation =——p
ol

Enterprise Platform

©@

domain strategy

SMTP

deliv

Receipient side

ery=«>< <> >

Email clients

o
action ==—p '

Customers




—p—" -
| ¢

Enterprise

©@

domain strategy

Sender Side

decision s—) - = segmentation =—p E

Platform
data quality

SMTP

deliv

Receipient side

ery=«>< <> >

Email clients

o
action ==—p '

Customers




—p—" -
| ¢

Enterprise

©@

domain strategy

Sender Side

decision s—) = segmentation =—p E

Platform SMTP

data quality

personalization segmentation

deliv

Receipient side

o
action ==—p '

Customers

ery=«>< <> >

Email clients




Sender Side Receipient side

— e <> ®
=#H o decision =) = gegmentation =——p deliviery s==—p < > action ==——p '

Enterprise Platform SMTP Email clients Customers

data quality

@ Q = Ha

domain strategy personalization segmentation reputation protocols




—p—" -
| ¢

Enterprise

©@

domain strategy

Sender Side

decision s—) = segmentation =—p E

Platform SMTP

data quality

— B
o

personalization reputation protocols

segmentation

deliv

Receipient side

o
action ==—p '

Customers

ery=«>< <> >

Email clients

filters  blacklists




—p—" -
| ¢

Enterprise

©@

domain strategy

Sender Side

decision s—) = segmentation =—p E

Platform SMTP

data quality

— B
o

personalization reputation protocols

segmentation

deliv

Receipient side

o
action ==—p '

Customers

ery=«>< <> >

Email clients

-—w

blacklists habits emotions

\

o O

filters

decisions




all the “deliverability game” is just a tool
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What type of friend do you want to be?



If you were a friend...

e e
]|

Enterprise

The one who speaks when it matters
focused on people who actually care

The friend who listens first, then joins
the conversation with purpose and empathy.

The one who brings something valuable
every time they show up.

strategy

The loud one who talks non-stop,
even when no one listens.

The drunk guy at a party
loud, random, overconfident.

The one who always wants
something from you.




If you were a friend...

Platform

The one who knows who's who: m The one who keeps the wrong numbers
up to date, respectful, accurate. in their phone and texts strangers.

data quality

The one who remembers what you like, C\ | The one who calls everyone “buddy”

asks about your dog, makes you feel seen. because they don’t remember your name.

personalization

The one who messages the right people —
with the right things at the right time.

The one who spams the group
- chat with stuff no one cares about.

ntation




If you were a friend...

The one whose word means something
because they've earned trust over time.

The one who introduces themselves politely
every time: SPF, DKIM, DMARC style.

The friend who forwards every rumor
people stop believing them.

The one who never says hello properly
just barges in.




It’s a living ecosystem
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Best slides on this webinar P
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Let’s communicate our “non-active”!

¥ 26 000 opens!
W 1175 clicks!
¢ 7773 hard bounces

¢ 500 000 emails with no reaction



Let’s “clean the old emails base”

¥ 47 000 opens!
W 1570 clicks!
¢ 73 546 hard bounces

¢ 700 000 emails with no reaction



#4 THE TECHNOLOGY



Use the data!



Target active

recipients

Newsletter_agreement_pl

exactly

True

Add next filter

-

Email mx valid

exactly

Last email opened

lessthanxdaysago Vv

Newsletter_agreement_pl

exactly True

Unsubscribed from emails

exactly v False

User marked email as spam

isnot v True

User with a hard bounce

isnot

Add next filter

Add next filter

Add next filter

Add next filter

Add next filter

Add next filter




Use the data!



Attributes
Target the right
g more thanxdaysago ™ 30

[} Match all filters - AND
audience

Add next filter +

CRM_LAST_VAL

greater

Add next filter +
CRM_TRANSACTION_COUNT

Newsletter_agreement_pl

greater v 0

exactly True Add next filter +

Add next filter +

Product events

Match all filters - AND

lessthanxdaysago ™ 365




Use the data!



Don’t be too
pUShy. oo Emalls_sent_30days

Add next filter +

Emalls_sent_30days_news
lesser

Add next filter +

Lastcontacted

more thanx days ago

Add next filter +




Use the data!
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Monitor the feedback

Email performance

4466

+467% thanprevious period

876075

+41% than previous period

Unsubscribe 30 daily

6713

+125% than previous period

2705267

+6% than previous period

[ | Fy Py
1 1

12609

+71% than previous period

7558532

+11% thanprevious period

120CT 13 0CT 14 OCT 150CT 16 (

23 OCT 24 OCT 25 OCT 26 OCT 27 OCT 28 OCT 29 OCT 30

|
OCT 31 OCTNOV '25

03 NOV

1991
14317680

+31% than previous period



Use the tools!



Controlled orchestration

Ecommerce

s e start with active to show
the engagement to the algorithms

e smooth the volume and avoid
s .j Eoomeree bursts ~like 100k in 1 minute

"3 S : e diagnostic precision

e inactive are still verified!

Day_2: Offline (-exclusions: ACTIVE) Offline (active)

time

Day_2: Offline (-exclusions; inACTIVE)




Use the tools!



Verifying instead of trying!

emails

invalid format Il deliverable

duplicates Pk
P I risky
toxic emails

undeliverable

bounce estimate
unknown

Toxicity Check

& Your list definitely needs cleaning | Toxicity Score 1 10 (0.61%)

' Toxicity Score 2 20 (1.23%)
I Toxicity Score 3 46 (2.83%)
I Toxicity Score 4 9 (0.55%)

1621 I Toxicity Score 5 5(0.31%)
Verification + Toxicity
credits




Bonus: Announcement + Demo
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